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CAREER STATEMENT  

As a Ph.D. degree holder in Health Management & master’s degree in healthcare services and Hospital 
Administration, with a practical experience in Quality and Patient Safety, Strategic Management, Operations 
Management, I pursue to employ my best of knowledge to train, develop, improve, and manage healthcare 
services at an institutional, local, and international level.  

EDUCATION 

§ Doctor of Philosophy, Evaluation of Health Management Services, USM, Malaysia (2023).  

§ Master Degree, Healthcare Services and Hospital Administration, KAU, KSA, (2013).  

§ Bachelor Degree, Healthcare Services and Hospital Administration, KAU, KSA, (2010). 

EXPERIENCE 

§ Executive on Duty, Prince Mohammed Bin Abdulaziz Hospital, NGHA, Madinah, Saudi Arabia,  

April 2022 - Present 

§ Manager Operations, Primary Healthcare Center, NGHA, Madinah, Saudi Arabia, 

June 2014 – March 2022, duties:  

§ Quality Coordinator, King Fahad Hospital, Madinah, Saudi Arabia,  

July 2013 – September 2013 

§ Head of Medical Records Dept., Primacy Healthcare Center, Hail, Saudi Arabia,  

November 2012 – July 2013 

§ Risk Manager, King Fahad Hospital, Madinah, Saudi Arabia, 

November 2010 – October 2012 

§ Quality Coordinator, King Fahad Hospital, Madinah, Saudi Arabia, 
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June 2006 – October 2012  

OTHER VOLUNTARY EXPERIENCES 

§ Director of the Saudi Society for Health Administration (SSHA), Madinah branch, Saudi Arabia, 

§ Member, Quality & Institutional Excellence committee, SSHA, Saudi Arabia,  

§ External Examiner, Saudi Commission for Health Specialists, Saudi Arabia,  

CONSULTING PROJECTS 

§ Advisor, CBAHI Documentation Task-force, NGHA, Saudi Arabia (2022) 

§ Advisor, Strategic Planning, SSHA, Saudi Arabia,  

§ Advisor, Strategic Planning, Mental Health Hospital, Madinah Saudi Arabia,  

§ Advisor, Strategic & Operational Planning, Primary Healthcare Center, NGHA, Madinah Saudi Arabia,  

PUBLICATIONS 

§ Alsaedi A, Sukeri S, Yaccob NM, Almazroea A. Impact of the Accreditation Program of the Saudi Central 
Board for Accreditation of Healthcare Institutions on the Safety Dimension of the Institute of Medicine 
Quality. J Multidiscip Healthc. 2023 Apr 28;16:1179-1190. doi: 10.2147/JMDH.S410925. PMID: 
37143479; PMCID: PMC10153434 

COURSES PROVIDED 

# Course/ Workshop title Duration Date Location 
28 Key Performance Indicators 3 days 16-18 May 2023 Online 

27 Operational Planning and Performance 
Measurement  1 day 15 May 2023 MOE, Yanbu, KSA 

26 Health Accreditation and Quality 
Improvement  1 day 24 April 2023 Online 

25 Operational Planning in Healthcare 
Settings 2 days 09-10 April 2023 Online 

24 Key Performance Indicators 3 days 26-28 March 2023 Online 

23 Key Performance Indicators 3 days 26-28 February 
2023 Online 

22 Healthcare Organization Governance 1 day 16 April 2022 Online 

21 Strategic Planning in Healthcare 
Organizations 1 day 29 March 2021 Online 
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20 Operational Planning using KPIs 3 days 13-15 December 
2020 Online 

19 Operational Planning in Healthcare 
Organizations 3 days 01-03 December 

2020 Online 

18 Operational Planning in Healthcare 
Organizations 1 day 29 July 2020 Online 

17 Operational Planning Skills 3 days 14-16 June 2020 Online 

16 Operational Planning in Healthcare 
Organizations 1 day 08 June 2020 Online 

15 Operational Planning in Healthcare 
Organizations 1 day 30 April 2020 Online 

14 Operational Planning in Healthcare 
Organizations 1 day 09 February 2020 Makkah, KSA 

13 Building KPIs in Healthcare Settings  2 days 27-28 November 
2019 Hafrulbaten, KSA 

12 Building KPIs in Healthcare Settings  3 days 17-19 November 
2019 Madinah, KSA 

11 Building KPIs in Healthcare Settings  2 days 20-30 September 
2019 Madinah, KSA 

10 Building KPIs in Healthcare Settings  1 day 17 July 2019 Madinah, KSA 

9 Building Key Performance Indicators 1 day 25 April 2019 Madinah, KSA 

8 Operational Planning in Healthcare 
Organizations  1 day 17 April 2019 

Mental Health 
hospital, Madinah, 

KSA 

7 Key Performance Indicators in 
Healthcare  2 days 07-08 April 2019 NGHA hospital, 

Jeddah, KSA 

6 Improving RCA and Action to prevent 
harms 1 day 28 March 2019 

Rehabilitation 
hospital, Madinah, 

KSA 

5 Key Performance Indicators and BSC 2 days 27-28 February 
2019 MOE, Al-Khobar, KSA 

4 Improving RCA and Action to prevent 
harms 1 day 23 January 2019 Alansar hospital, 

Madinah, KSA 

3 Healthcare Key Performance 
Indicators  1 day 25 November 2018 

Al-Mobader Training 
Center, Madinah, 

KSA 

2 Creative Thinking in Problem Solving 1 day 2017 MOH, Madinah, KSA 

1 Information Management 1 day 2016 Hujaj City hospital, 
Madinah, KSA 

 



 

4 

PUBLICATIONS 

§ Alsaedi A, Sukeri S, Yaccob NM, Almazroea A. Impact of the Accreditation Program of the Saudi Central 
Board for Accreditation of Healthcare Institutions on the Safety Dimension of the Institute of Medicine 
Quality. J Multidiscip Healthc. 2023 Apr 28;16:1179-1190. doi: 10.2147/JMDH.S410925. PMID: 
37143479; PMCID: PMC10153434 

CONFERENCES 

Conference Oral presentation title Date Location 

The 5Th International 
Conference: Future of 

Healthcare System in Saudi 
Arabia 

Challenges facing Healthcare 
Organizations to obtain an 

accreditation 
24-26 December 

2022 
Movenpick hotel – 

Riyadh, KSA 

 

 

REFEREES  

§ Dr. Turki Alwasaidi,  

Executive Director, Prince Mohammed Bin Abdulaziz Hospital, NGHA, Madinah, Saudi Arabia,  

Email: alwasaiditu@ngha.med.sa 

Mobile No: +966569179178 

 

§ Dr. Walid Alyafi,   

Former Executive Director, Prince Mohammed Bin Abdulaziz Hospital, NGHA, Madinah, Saudi Arabia,  

Email: Yafiwa@nhgha.med.sa  

Mobile No: +966505667676 

 

§ Dr. Sumaia Alsharief,   

Director, Primary Healthcare Center, NGHA, Madinah, Saudi Arabia,  

Email: Shariefsu@ngha.med.sa 

Mobile No: +966504395338 

 


